
 

 

 
 

Conflict Management 
 

Any conflict that occurs at the program-level should attempt to be resolved at the program-
level by the Program Coordinator, site staff, or volunteer in charge at the time. (Guidance from 
Nutrition for Learning staff is always available.) In the case that the conflict cannot be resolved, 
Nutrition for Learning staff are to be consulted. 
 
In all instances where the safety and/or well-being of students or volunteers may be impacted, 
your school’s Principal must be informed IMMEDIATELY. This includes, but is not limited to, 
incidents of violence, reports of abuse of students, theft, etc.  
 

Common Factors that Cause Conflict in a Team Environment 
 
Many of these factors can be addressed by enhancing the level of communication between 
team members. 

- Assumptions and Perceptions: Individual group members may view the same situation 
differently based on their culture, past experiences, values or beliefs. Discussion with 
the team around assumptions and perceptions might clarify these issues.  

- Individual Values Needs and Goals: The values, needs and goals of team members may 
conflict with those of other individuals or the team. Clear statements about 
expectations and team values can alleviate this conflict.  

- Competition: Conflict occurs when there is competition amongst team members. Some 
competition motivates the team to achieve goals while negative competition is often 
based on individual success. Keep to the team goals.  

- Lack of Information or Clarity: Sharing and understanding information is critical to the 
success of a team. Conflicts can occur when team members interpret wrongly or feel 
they do not have enough information to carry out their task. Since people have 
individual ways of learning, check back with team members to ensure you are 
interpreting information in the same way. 

- Individual Communication and Influence Styles: Be sensitive to communication styles 
amongst team members. Communication must be respectful and encouraging to the 
team. 

 

 
 
 
 
 
 



 

 

Three Steps to Resolving Conflicts 
 

1. Define facts, current situation, aim and outcome 
2. Search for alternatives and their implications 
3. Decide on the solution and action steps for implementation  

 
Conflicts should be resolved in a timely manner, although in some cases, a cooling off period 
may be appropriate. Issues that are not resolved appropriately will hinder the team and the 
ability of the team to achieve its goal. Often it will be the Program Coordinator who will act as 
an intermediary to resolve the conflict.  
 
Following the three steps above, the Program Coordinator should be prepared to discuss the 
conflict with all parties concerned. Remember to focus on the issue, situation or task in conflict 
and not the personalities involved. Ask those involved in the conflict to identify alternative 
solutions or means to the successful achievement of the goals. Once the solution is determined 
to be acceptable to all parties, develop action steps and monitor results.  
 
The involvement of all parties in the resolution of the conflict will have them buying-into the 
solution. Conflict resolution can build and strengthen the team, as members have actively 
participated in a decision-making process. 
 
There may be occasions where conflict resolution will lead to discipline and/or dismissal of a 
volunteer. However, in keeping with supporting the team and leadership values, the individuals 
in the conflict must always be respected. Nutrition for Learning’s policies and procedures 
should be followed to deal with discipline and dismissal. Let Nutrition for Learning staff know if 
you think the conflict has escalated to this point. 
 
Adapted from “Management of Volunteer Services in Canada” 


